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EMPLOYER-LED SECTOR PARTNERSHIP
13 employer partners 15+ strategic partners



MISSION

STRATEGIC PILLARS

The Chicagoland Healthcare Workforce
Collaborative unites employers and industry
partners to support an inclusive healthcare
workforce, provide accessibility for
unemployed and underemployed
populations, and develop innovative
responses to the evolving needs of the
healthcare industry.

Local & Targeted Hiring

Education & Training

Retention & Career Pathways

Focusing recruitment efforts in areas with
higher concentrations of unemployment

Bridging the gap by uniting a variety of
partners across the healthcare industry

Offering education & training
opportunities to new career pathways for
employees



UPCOMING EVENTS

FEB 22

MAR 14

Creating Pathways for the Next Generation of Healthcare Leaders

CHWC Quarterly Meeting

CHWC teams up with Health Care Council of Chicago for a panel discussion exploring
new education and training challenges and initiatives in healthcare.

Our first Quarterly meeting of 2023 will feature updates on our goals
and initiatives including our Good Jobs Challenge grant award.

12-1PM

8:30-10AM
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WHAT
is Team Member Success Coaching?



TEAM MEMBER SUCCESS COACHING

In-house coaching program offering support and resources to 
newly hired team members experiencing barriers to retention such 

as childcare, transportation, and food security. 

Identified departments/locations 
with high turnover rates

Entry-level roles within
Support Services    

(EVS, FNS, Transport)

Increase retention and equity 
within vulnerable talent 

populations



TEAM MEMBER SUCCESS COACHING

Through the caring support of Success Coaches, participants receive holistic, 
individualized coaching, wraparound support, career advising, and essential 

skills training for their first 90 days of employment.

Rotating caseload of 40+ team members Two highly qualified Success Coaches

Ramien Manson

South Chicagoland PSA, 

Christ Medical Center

Tanisha Isom

Central Chicagoland PSA, 

Illinois Masonic Medical Center



TEAM MEMBER SUCCESS COACHING

Connections to short and long-term support and awareness of 
internal and external resources contribute to the goal of helping 

frontline team members retain their employment with AH. 

TMSC responds to immediate short-term needs 
and refer out for long-term needs

GOAL: Team member stability with 
70-80% retention, one-year  



WHY
Team Member Success Coaching?



Turnover & Retention Data

• 2021 1st year turnover as high as 75%

• Most turnover within the first 10 days

• 46% of turnover due to ‘personal reasons’

o Childcare

o Transportation

o No-call/no-show

o Work/school conflict

o Medical reasons self/other

• Support Services Survey – 2000+ team members 

o Greatest Opportunity: Career development conversations

• Diversity, Equity, and Inclusion Assessment – 1300 team members 

o TMSC addresses 4 of the 7 SDOH recommendations

▪ Transportation, food, childcare, resources such as EAP



HOW
Team Member Success Coaching 

Works



Wraparound Support 

TMSC 
Short-Term Support

(*up to $350 per team member)

• Transportation
o Lyft Partnership
o Ventra Passes (bus & Rail)
o Gas cards (new)

• Food 
o Grocery Vouchers
o Cafeteria Vouchers

• Childcare
o KinderCare Partnership

• Clothing
o Pre-uniform black attire

• Goodwill Vouchers (new)

o Clothes, shoes, home

Connection to
Long-Term Support 

• EAP

• Trauma Recovery Center 

• Aurora Family Services (Fin)

• Community Agencies

o Housing

o Legal 

o Transportation

o Childcare

o Food

o Domestic Violence

o Etc.

Connection to 
Additional Resources

• Mission & Spiritual Care
o Team Member Crisis Fund

• Financial Literacy

• Career Development

• Education Benefits

• Post-Program Support 



TMSC Touchpoints

• TMSC Overview 
Presentation (15-25 mins)

• Intake Form/needs 
assessment 

On-Boarding  
Day 1

Intake Questions to Determine Need
(Retention and SDOH related questions) 

• Number of jobs
• Community organization or workforce board
• Case manager or job coach
• Stress
• Housing
• Transportation
• Food
• Childcare
• Safety
• Other



TMSC Touchpoints

• TMSC Overview 
Presentation (15-25 mins)

• Intake Form/needs 
assessment 

On-Boarding 
Day 2

• 1:1 w/Success Coach 
• Intake review

• Support Action Plan

On-Boarding  
Day 1

Check-Ins 
(30/60/90)

• 1:1 w/Success Coach 
• Electronic Survey 

(during the meeting)

Meetings as 
Needed

Post-Program 
Follow Up

Mid-month 
Wellness Checks



Support Action Plan – Tracking 



• ALL team members receive a one-month PPCI Check-in

o High Need 

1. 2 weeks post 90 (104 days) 

2. One month post 90 (120 days)

i. Job satisfaction/wellness check

ii. Goals/development

o Other 

1. One month post 90 (120 days) 

i. Job satisfaction/wellness check

ii. Goals/development

Post-Program Check-ins

Latrice K. Bradshaw, 
WFD Consultant 

• Post-program follow-up
• Team Member Outreach
• Resource Specialist



Data Highlights



Data Summary 8/1/22 to 2/21/23

86% 
Retention

46
(65%)
High Need

$4,719
in wraparound 

support 
For 31 TM’s

$1,414
Transportation

$2360
Food

$944 
Clothing

71
New Hires

10 
Losses 



Data Summary – 1st group to complete 90-days

1st Pilot Group Summary 
(75% Retention)

12 New Hires / 3 Losses

83% (10) High Need

67% (8) Utilized support

$1,510.99 
Total Support Awarded

$189 AVG per team member
Most awarded: $440
Least awarded: $30

Support Breakdown

Ventra Cards: $475
Cafeteria Vouchers: $340
Grocery Vouchers: $300

Lyft Rides: $299.73
Attire: $96.26

• 100% believe TMSC is a 
beneficial experience for new 
team members

• 100% would recommend the 
program to other team 
members



Note:

• Most support occurs in 

1st 30 days (78%)

• TM’s do not make 

unnecessary requests

• Average per TM is only 

$152
o $30-$440

$4,719

(31 TM)



Support Breakdown

Top 10 in Support:
• Top 9 still employed 
• #10 termed after 90 days

11 total terminations/10 within the first 90 days:
• Only 3 of 10 termed received support
• 5 of the 10 termed opted out/declined 

supported 









Sharing Information & Staying Connected: 

TMSC WEBPAGE

https://advocatehealth.sharepoint.com/sites/WorkforceDevelopment/SitePages/Team-Member-Success-Coaching.aspx


Lessons Learned



Lessons Learned

Cooperation from department leadership critical

Coach participation in orientation improves engagement

Team members are eager to share…if we ask

Childcare has not been needed or utilized as expected

Resources are often unknown and not easily accessible

Legal restrictions limit communication with participants



TMSC Impact



New 
Resources 

Offered 

A Hand Up, 
Not a 

Handout 

TAT 
Developed

1:1 Reveals 

Team Member Stories

Black clothing
Goodwill Vouchers

TMSC’s 1st housing 
success 

Threat Assessment Team
and domestic 

violence protocol

Safety question 
added to intake 

Encouraging words
Mental health questions 

Disabilities disclosed




